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Overview
· Phase 4 is your first Evaluation Phase. You are to demonstrate your ability to function as a solo capable officer.
· You are to be signed off on all critical tasks. Take the initiative to get involved in as many different calls for service as possible while you still have an FTO with you to maximize your learning.
· You should be able to demonstrate proficiency multi-tasking, a good working knowledge of ARS, understanding of SPD policy and procedures, and sound officer safety skills.
· Your FTO is here to catch you if you fall, but short of putting yourself or someone else in harm’s way, violating laws, rights, or policies your FTO will be hands off.  
· Your decisions are expected to be based off the 4 Policing Priorities – Priority of Life, Priority of Stabilization, Priority of Time, and then the Priority of Apprehension.

Roles
· You will be evaluated against the expectations of a solo-capable officer per the Standard Evaluation Guidelines. You’ll be operating on your own, but this does not mean you have to do everything.  Utilize your resources and delegate tasks, but you will be the primary case officer on many calls.  
· Your FTO is there merely to ensure your safety and redirect you for any potential law or policy violations. 
· Take charge of investigations and make your own decisions.  
· Be responsible for keeping up on your administrative tasks, paperwork, and the approval process.  Complete all investigations and follow up. 

Evaluation
· [bookmark: _Hlk516833570]You will be evaluated based on Scottsdale PD’s definition of a solo capable officer.  Do not expect to be perfect. Instead, be willing to learn and always strive to do better each call for service.
· There are no secrets in the evaluations.  Your FTO will tell you how you are doing and will do their best to go over your previous day’s DOR at the beginning of the next shift.  You will still debrief calls for service and self-initiated activities.  



· Do not be afraid to ask questions when not on calls for service.  Take every opportunity to ask your FTO about calls, experiences, and training. If something is not clear, ask about it.
· Phase 4 Scoring: (5) Exceeds Expectations, (4) Solo Capable, (3) Nearly Solo Capable, (2) Not Solo Capable, and (1) Unacceptable: Not Solo Capable. The scores you receive are not based upon good and bad. They merely represent your ability to perform the calls for service you go on at a solo capable officer level on your own.

Priorities 
· You are a police officer and are expected to always act like a professional. 
· [bookmark: _Hlk533417979]Treat everyone with dignity and respect, but never compromise officer safety, tactics, or appropriate utilization of force. 
· Your safety must never be taken for granted. Officer safety is of the utmost importance. 
· Family comes first.  If you need time off for your family, just let your FTO know, and they will make the appropriate notifications. 
· Your FTO’s job is to EVALUATE you and keep you safe.  So, relax and have fun.  This is the best job in the world and we must enjoy what we do.
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