
TRAINING ACTIVITIES

• No Cost Quiz (Beginning/End of Shift)
• Briefing Training Outline (Topical)
• Search Training Practice
• Imagine Perfection (Procedural/Situational)
• Mirror Reports, Investigations, Citations, etc.
• Body Worn Camera Coaching
• Learning Journal

o 3 Things You Learned
o High’s/Low’s for the Week
o Stop, Start, Continue, Change

• Commentary Driving
• FTO-OIT Role Reversal
• Reverse Engineer Reports

POLICING PRIORITIES
• Priority of Life

• WHO is in danger?
• WHAT is the danger?
• HOW much danger?
• Apply to Hierarchy of Life

• Priority of Stabilization
• What can be done to limit the danger and 

make the scene safer to work in?
• Priority of Time

• Transition from Urgent to Patient Actions
• Identify, Run, and Investigate

• Priority of Apprehension
• What solves the problem?

FIELD TRAINING OFFICER EXPECTATIONS

This is the P-A-T-H of a great Field Trainer…

DEBRIEFING OPTIONS

• Chronological Debrief

• Key Decision Points Debrief

• P-R-I-D-E Debrief

• Critical Thinking Questions Debrief

• Justification Debrief

• Start, Stop, Continue, Change Debrief

• Standard Evaluation Guidelines Debrief

• What, So What, Now What?

• Positivity – Great FTOs control what they can control while 
seeking solutions to obstacles – actions, attitude, & effort.

• Activity – Great FTOs train based upon the needs of their  
trainee while handling CFS with deliberate action.

• Teamability – Great FTOs teach the  
       unwritten culture of the department.

• Humility – Great FTOs understand the   
      value in making mistakes and    
        learning from them.

What are you doing today to create a Solo 
Capable Officer you want to work with?
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