
NEXTGEN FIELD TRAINING 
Customization Guide 

 
1. Customize the Nextgen Field Training Manual to your department.  
 

Review the following sections... 
  
   Page 11  Review the Field Training Officer Expectations. 
 

  Page 23-29 Review the Standard Evaluation Guidelines. Minor customizations 
may be made, but keeping the SEGs to a simple set of 6 categories is 
a key component of the Nextgen Field Training Program. 

 
  Page 33-37 Review the Training Phase explanations. Customize Administrative 

Tasks for each phase once those have been set. 
 

  Page 39-43 Review the Evaluation Phase explanations. Customize Administrative 
Tasks for each phase once those have been set. 

 
  Page 45 Review the Field Training Workbook and decide on how to 

implement it for your program. Review each of the Field Training 
Workbook Forms. 

       Page 47  Exposure Form 
  Page 49  Proficiency Tasks 
  Page 51  Mid-Phase Self-Evaluation Form 
  Page 53  Phase Expectations for each Phase 
  Page 55  Phase Board Form 
  Page 57  Release from Field Training Form 

 
  Page 59 Review the Daily Observation Report section. Customize how your 

department wants to write and administratively handle DORs. 
 

  Page 67 Edit the DOR Standard Evaluation Guideline Questions to match any 
changes made to the Standard Evaluation Guidelines. 

 
  Page 71 Review the Field Training Supervisor Expectations. Customize to how 

your department wants supervisors to interact with the program. 
 

  Page 73 Review the Extension Plan section. 
 



  Page 75 Review the Performance Training Plan section. Customize how your 
department wants to write and administratively handle PTPs. 

 
  Page 77 Review the Field Training Review Committee Section and define your 

department’s process for handling probationary OITs struggling in 
the program. 

 
 
2. Format the appearance of the Nextgen Field Training Manual after making customizations.  
 
    Verify that the page numbers are still running in sequential order. 
  

   Verify that each main section begins on an odd numbered page. 
 

   Verify that the Table of Contents has all of the correct page numbers for each 
section of the Nextgen Field Training Manual. 

 
   Verify that all page references are correct, if any page numbers changed. For 

example, “See page 23 for further.” 
 
 
3. Customize the body of the forms you plan to use with the Nextgen Field Training Program. 

 
  Exposure Form 

 
  Proficiency Tasks 

 
  Mid-Phase Self-Evaluation Form 

 
  Phase Expectations for Phases 1 – 2 – 3 – 4 – 5  

 
  Phase Board Form 

 
  Release from Field Training Form 

 
  Performance Training Plan (Unprotect this form to edit it – no password.) 

 
  DOR SEG Questions (if the SEGs were customized) 

 
  Daily Observation Report - Blank (Unprotect this form to edit it – no password.) 

 
  

https://www.nextgenfto.com/forms
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_f7d527d751f5433f96551b58bac5e9f5.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_4296cc15f5ff4d83a7f1917b09cc2715.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_aac5cf4400074fe38a6e5952afd0aa2e.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_ac5e58effb3441ae98f082fb989f71b0.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_ad4b05804e2f4e399e5165c246cd8cd0.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_e38901d759004ce8a8d7ec1e2a5db60c.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_06d3584b6cd74bcf9f8b93fb1929f232.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_249aacddf533464689bed15209a9310e.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_949eacb23c3f4ad5af5b5c5bd4bd17d8.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_9393c747034d40b2b67065b86d0c1616.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_94c8c18adb5944568fbbb988cdc222b5.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_b627aaec80664294a17782be0de3cb5a.docx
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_0f9d2468e6b04d3a8562432c49b4f758.docx


4. Replace the header image of each form using the Nextgen Form Headers document.  
 

  Replace “Nextgen Police Department” with your agency’s name on each slide. 
 

  Replace the badge images with your agency’s badge or patch image on each slide. 
 

  In the File Menu, click “Save As” and select PNG as the file type. Select Save. 
 

  Select All Slides. This will create a folder with a title header image for each form. 
 

  Replace the header image in each form with the ones just created for your agency. 
 

5. If you would like Nextgen Field Training to create a Field Training Workbook using your 
department’s customized forms, email all forms to nextgenfto@gmail.com.  

 
A Field Training Workbook is a single PDF file you can print to create a workbook of all the 
Nextgen Forms needed for a trainee at one time. See Field Training Workbook Example. 

 
  These are made to be printed and put into ½” 3-ring binders. 

 
  Type the trainee’s name on the first page. This will auto-fill their name on every 

form in the document. 
 

  Print the entire document double-sided. 
 

  Put the first page in the front cover of the binder. 
 

  Put the last page in the back cover of the binder. 
 

  3-hole punch all the remaining pages and put them into the binder. 
 

  Lastly, add tabs to divide out the phases. (ie. Tab 1 is for Phase 1, etc.) 
 
 
 

 
 

 
 

 

https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_3dd425ae4fbe43ccbc44e04c71e1e8e3.pptx
mailto:nextgenfto@gmail.com
https://ff39616f-7118-4f78-a57a-970596284611.usrfiles.com/ugd/ff3961_0d03950435bd4d3799e363375ee2a29b.pdf

